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MEMBERS
	Position
	Name
	Date of 
Appointment
	End of 
Term of Office

	LA Governor
	Alex Bussandri (Co-Chair)
	08.06.2021
	07.06.2025

	
	
	
	

	Parent Governors (3)
	Gerard Myers
	04.02.2023
	03.02.2027

	
	[bookmark: _Hlk75873640]Khilna Gudhka
	13.07.2021
	12.07.2025

	
	*Pete Goldring
	23.05.2023
	22.05.2027

	
	
	
	

	Staff Governor
	 Zee Osmanli
	22.07.2021
	21.07.2025

	
	
	
	

	Co-opted Governors (6)
	 Sarah Bocas (Co-Chair)
	03.07.2021
	02.07.2025

	
	 Sam Clydesdale
(Vice Chair)
	12.09.2023
	11.09.2027

	
	 Furishia Yekhelef
	08.02.2023
	07.02.2027

	
	 Brenda Kershaw 
	14.11.2021
	13.11.2025

	
	 Louis Wells
	14.11.2021
	13.11.2025

	
	 Nicola Monk
	04.07.2023
	03.07.2027

	
	
	
	

	Headteacher 
	 Russell Davey
	01.08.2020
	n/a


*denotes absence
Also attended:
Ricardo Morais, Assistant Headteacher
Ruth Kyriacos, Minute and Advisory Clerk

MINUTES – PART 1
To NOTE that Sarah Bocas chaired this meeting.


1.	APOLOGIES FOR ABSENCE
Apologies for absences were received from Pete Goldring.
Agreed to accept this apology. 

2.	DECLARATION OF INTEREST, PECUNIARY OR OTHERWISE IN RESPECT OF ITEMS ON THE AGENDA
Governors were given the opportunity to declare any interest relating to items on the agenda. No such declarations were made. 

3.	MEMBERSHIP AND CONSTITUTION 
	NOTED that there were no vacancies.

4.	GOVERNANCE ARRANGEMENTS
(a)		NOTED that governors were reminded to complete any confirmations and training on their profile page on GovHub.
(b)	Governance Annual Statement 
NOTED that there was nothing to report at this time.
(c)	Register of Business Interests (annual requirement and with change in circumstance)
[bookmark: _Hlk46070100]		REPORTED that the register was compliant and regularly monitored.

5. 	COMMITTEE COMPOSITION AND ORGANISATION
REPORTED that a review of the Annual School Audit had shown some minor gaps which had since been addressed.

6.	MINUTES AND ANY MATTERS ARISING FROM THE MINUTES
RECEIVED the Minutes of the Governing Body meeting held on 28 November 2023 (a copy of which is in the Minute Book).
RESOLVED that the Minutes were confirmed as a correct record and duly signed on GovHub.

7.	REPORT OF THE HEADTEACHER
Assessment overview
NOTED that RM had been welcomed to his new role as DHT starting after the February half term. He would be working with LW the newly appointed HT as from the beginning of the summer term on recruitment and staffing structure. RM was invited to give feedback from the assessment system EFL (Education for Learning). 
REPORTED that EFL had been robust, leading to expert teaching and support by providing early indications of areas for improvement A new addition to EFL, ’Insights,’ had enabled greater filtering of individuals and subjects. EHCP progress could now be linked to targets.
In answer to a question: yes, data integrity is vital, without it, conclusions would be flawed and decision making effected. Teachers would be made aware of data drop times and any errors quickly addressed. Training had made teachers and support staff more confident with using the system. 
In answer to a question: Parents had access to their child’s progress via the EFL parent portal.
In answer to a question: now with EFL the picture was clearer to see trends over the years.
HR
The extended SLT had its first Glasshouse Labs coaching session with a specialist. A second one will be at the West Lodge Hotel to continue to develop the SLT in an uninterrupted space – close to the school in case of an emergency.
2 LSA’s from agency contracts had been transferred over to permanent contracts in January. A drama degree student from Chickenshed, would be teaching the
Thursday Pathway group and Elizabeth class drama.

(a) Safeguarding
REPORTED that since the last meeting there had been:
	0
	Complaints

	2
	Children Looked After, PLA

	7
	Child Protection (Safeguarding) referrals to social care

	1
	Allegations against staff reported to the Lead Officer for Child Protection (resolved)

	0
	Racial Incidents

	1
	Serious bullying Incidents

	1
	Significant safeguarding issue, whether to do with sexual behaviours

	0
	Radicalisation or any other form of threat or risk to young people

	3
	Exclusions and suspensions

	0
	Child on child abuse

	0
	Open cases (Cheviots short break referrals)




(b) REPORTED that attendance was currently at 90% for years 3 to 11 and needs to improve.
In answer to a question: poor attendance is a complex challenge resulting from several factors such as financial, housing, family. Many families had been re-housed, long distances from the school, which meant longer travelling times for a child which impacted on their ability to focus in class. The Leadership Team had been contacting social welfare who were unable to offer any assistance. The Team continually strive to address these issues through targeted support and interventions which would be crucial to improving attendance and educational outcomes for these pupils facing welfare related barriers.
In answer to a question: staff had been increasingly under pressure, working with the EWO and parents to get pupils into school on time and regularly. Holiday absences during term time had been a contributing factor however, many pupils had families overseas and it was cheaper to travel in term time. Issuing penalty notice letters would not productive.



8.	CURRICULUM, TEACHING and LEARNING 
	RECEIVED the School Improvement Plan:
	Leadership and Management
· Develop leadership across the school 
· Expand network of local school and organisation partnerships through Outreach work and pathways curriculum
· Develop staff in house and trainee teachers
· Develop and implement a value ethos 
· Ensure that school expansion is fully in place by July 2025 
· Staff well-being to be continually supported through well-being staff events and effective CPD

Quality of Education 
· Curriculum to closely match what J1 & J2 students need to learn next as a priority
· Progress in maths number understanding to match progress in reading across all cohorts
· Expansion of Pathways to include a Forest school’s element for the Estate 
Management pathway 
· Computing to include coding for Journey 2 students, Online safety for all students linked to RSHE. Basic IT skills training including MS Office skills training for J2 & J3

Behaviour and Attitudes

· Students who have attendance of less than 80% would receive a number of interventions 2023-24). Target for these students to improve their attendance by 10% on average. 
· Reflective practice sessions with all students who have been subject to an RPI. Sessions to include using tailored symbols and comic strip resources. Target 10% reduction in RP.
· Behaviour referrals to inform suitable interventions. Interventions on offer to include Thrive 1:1 or group support, ELSA, music therapist, mentoring, MYME, learning beyond the classroom, Boxing, drawing, psychotherapy. Interventions to be more closely monitored to assess their impact and to inform which steps to be taken next. 

Personal development

· Travel training: At least 6 students to be travel trained each term to support independent travel to school.
· EHCP PFA outcomes to accurately match student preferred outcomes
· Section A outcomes to match Section E PFA outcomes by years 9/10) alongside the sharing of short-term outcomes with subject specific teachers.
· Further develop links with the local community, which help to promote active
citizenship within our student community.
· Student Voice involved to lead at least six charitable events per year. Students to be involved in managing school concerts and shows. 
· Thrive to be fully implemented supporting improved self-regulation and confidence alongside improved social and emotional skills (assessed through PSHE/RSHE) 
· Embed “right time learning” within the curriculum for each key stage and for each Journey.

Sixth Form 

· All Sixth form students would complete at least one OCR qualification each year and another qualification if they are Journey 2/3 students by the end of key stage 4/5. 
· All year 12, 13 and 14 Journey 2 and 3 students have access each academic year to high quality work experience.
· All Journey 1, 6th form students, to have the opportunity each week to apply their skills, knowledge and understanding in a context outside of school.
· Career lessons led by the Job Coach had been effective and linked to the curriculum, employment and leisure opportunities. 


RECEIVED the Pupil Premium strategy statement 23-26. The current role is 134 pupils of whom 54% receive PP.

The aim would be to use pupil premium funding to help achieve and sustain positive outcomes for the disadvantaged pupils. Whilst socio-economic disadvantage would be one of the primary challenges the pupils face, it would be difficult to compare the different cohorts of pupils who have complex additional learning difficulties. 
Key to improving outcomes for the pupils are:  
· Engagement with learning (preparedness for learning)  
· Social engagement and the development of social skills
· Good attendance
· Preparation for Adulthood  
· Progression to further and higher education  
· Employability  
· Social opportunities  
· Independence (independent travel to school, ability to engage with peers, independently support themselves and each other at school, cook their own food etc.
· Good mental health and emotional wellbeing. 

The schools approach would be to high-quality teaching focussed on areas that disadvantaged pupils require most, targeted support, based on robust diagnostic assessment of need, and helping pupils to access a broad and balanced curriculum. 
The full strategy plan would be on the school website here
RESOLVED to ratify the Pupil Premium Strategy Plan.

 
[bookmark: _Hlk118896707]9.	FINANCE AND PREMISES / RESOURCES
(a)	REPORTED that the 3rd Quarter Return had been completed which had shown a projected revenue balance of £416,365.00 = 12.71%. A request to retain the 	surplus balances had been completed and submitted to the local authority as the balances are above the 5% threshold. The request would have to be considered by a panel from the Education Resources Group. The request includes a table of how the funds would be spent together, with a timeframe detailing how the funds would be required to support the expansion programme due to commence later in the year. In another area, the school had been successful in their bid to receive free feminine products for the pupils.
(b)	NOTED that SLAs would be reviewed at the next meeting.
ACTION: DEFERRED TO THE NEXT MEETING
(c) REPORTED IT expenditure included £21,715.25 on 6 new Meraki Switches £3,881.80 to change to Office 354 and £9,370 on new laptops and ipads. The schools Capital funds would be used to help purchase these items
(d) NOTED that school meals had been moved to item 14.
	
10.	GOVERNOR VISITS AND TRAINING
All training sessions are listed in the Governor Training Brochure 2023-24, available on Governor Hub.
[bookmark: _Hlk78529626]Please book Governor training via your School based booker, Brenda Kershaw SBM
https://traded.enfield.gov.uk/professionallearning. 
	
	Mon 19th Feb 2024
	6.30pm-8pm, CLC Parsonage Lane
	Pupil Premium Part 2

	Wed 21st Feb 2024
	6.30pm-8.30pm, Highlands School
	Inclusion and Equality: ‘Knocking down barriers, building life chances’

	Wed 20th Mar 2024
	6.30pm-8.30pm, Highlands School
	Strong Governance: ‘How to make a difference’ 


[bookmark: _Hlk46666404]
11.		ADMISSION NUMBERS 2023-2024
		Pupil admission numbers were 95 however, the school had been massively oversubscribed.

12.	POLICIES/LA REFERRALS	 
Safer Recruitment
E-safety policy (The Mobile Phone policy - was contained within the E-Safety policy)
Pay Policy 
RESOLVED to ratify these policies

13.	DATES OF FUTURE MEETINGS	
	Tuesday	19 March   2024	5.30pm	The School
	Tuesday	7 May   2024	5.30pm	The School
	Tuesday	25 June 2024	5.30pm	The School
	
14.	ITEMS TO REMAIN CONFIDENTIAL 
NOTED that there were no items which should be dealt with on a confidential basis.

15.	GOVERNOR SUPPORT SERVICE CLERKING SLA
	RESOLVED to continue with Enfield Governor Support Service.

16.	GOVERNOR VISITS
	A visit was conducted to meet with the SBM on 19 January 2024 to discuss the Scheme for Financing Schools, the Council’s Finance manual for schools, financial data security Cyber Security Audit and asset management and business continuity practises. 
All areas were compliant. 
On 5 December 2023, two governors visited the 6th Form. They conducted Office-based discussion followed by in-classroom observation of Pathway lessons. Links had been formed with a number of colleges offering wider opportunities for FE courses. Exam results had been excellent, thanks to the dedication of staff and the commitment by the pupils themselves.
REPORTED that a review the SCR had been carried out by the appointed governor on 19 January 24.  The document was robust.

17.	AOB
RECEIVED plans of the expansion. Governors were shown plans of the expansion with a detailed timeframe of all four phases, beginning with Phase 1 in December 2024. At present, the completion date would be July 2026.
In response to questions: a phased approach minimising disruption would be envisioned so that pupils could be moved directly to their new class. The main changes would be to the current entrance, surrounding offices, medical and therapy rooms. Plans had been shared with staff so that they could feel more engaged and prepared for the changes ahead and able to explain to the students.
In response to questions: it was important to know what fixtures would be needed in rooms as electrical fixtures could not be changed once phase 1 had been agreed.	The school would be responsible for equipping all rooms for which the outturn balance would be very much needed.	
In response to questions: better use of space would improve the functionality of the building which could have the potential for lettings without entering the main school area.
NOTED that the Co-Chair SB, would be leaving at the end of the summer term. Governors thanked her for her commitment over the many years.
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