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Well, it’s the ‘Long Goodbye’ (©Raymond Chandler) as I retire on March 31st, a couple of months before my 62nd Birthday. However, I believe that the school will continue to go from strength to strength, despite the many external challenges that may lie ahead (those that all schools sadly face). 
Our OFSTED report is now published and we continue to be graded as a Good School (https://files.ofsted.gov.uk/v1/file/50229075 - the report is in PDF format). As I have previously said this was a robust but fair inspection. Some comments from the inspection report “. From the moment pupils arrive in the morning, they approach their lessons with energy and enthusiasm. Relationships at the school are warm and positive.”
“Leaders have ensured that there is an ambitious curriculum in place that meets the needs of all pupils. Leaders have set out three main routes through the curriculum. For each of these routes there is clarity about the content that should be taught and the order it should be taught in.”
And our point of improvement “Leaders should fine-tune the curriculum so that 
pupils can follow a flexible route through it, concentrating on the most important bits of 
learning.” This had already been identified by the school leadership in the School evaluation form. A member of the teaching staff has been seconded to look at our Journey 2 curriculum, in particular and its links to both Journey 1 and 3 elements of the curriculum. Olga Kontou along with Ricardo Morais (our Curriculum leader) will work this academic year on ensuring that the Journey’s 1 and 2 curricula are ‘fine-tuned’ to support clear and meaningful outcomes as well as preparing our students for adulthood.
You can see more about Oaktree School’s curriculum Journeys at our website: https://www.oaktree.enfield.sch.uk/page/?title=Curriculum&pid=9
 “Pupils are also taught about the world of work, including horticulture, animal care, media work and hospitality.” Also from the Ofsted report. 
Gary Pocock, the lead inspector described our Tuesday and Thursday Pathway lessons as magical and Tom Canning, CBE, and second inspector said to both Louis and myself “I know your staff make this look easy but I know it isn’t” (a view echoed in our recent SIP NoV report).

The three key priority areas this year (from the SEF) are now Mathematics: we are working closely in partnership with White Rose maths to establish a similar approach (and hopefully with similar success) to RWI phonics (we thought of it first before the Labour party did). We hope to deliver a comprehensive maths programme across all 3 Journeys further developing the Concrete, Pictorial and Abstract Approach that we have pioneered over the last 3 years. 
Computing: We are intent on focussing on three key areas within ICT – these are; Understanding coding across all three journeys, Basic ICT skills including Networking, the basic Microsoft Office suite of applications for Journeys 2 and 3 and skills for Life for Journey 1 (use of the mouse, tablets, etc) and E-safety skills for all students
Mental health and wellbeing support through Thrive and our mentors/emotional literacy support LSA’s as part of a coherent plan supported through Pupil premium
The expansion of the existing school site to include 4 extra classrooms will now retain the old Sensory/Art classroom building. This will now revert to its former use as an Art classroom. The Art classroom will now be converted into a Medical/Physio/SALT/Reflection room area (4 individual rooms). The staff PPA room will now have a separating wall with door and be combined as both a PPA area and meeting room/training room.
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Science
There have been many changes to the Science curriculum in the previous academic year. There have been significant changes to the long-term science plan. We now have a new 5-year long-term plan which works alongside the new 'Equals' Scheme of work that is designed for students with additional learning needs in mind.  (available to view on the school website).  This has helped students to learn about the different concepts within science in a sequenced way that supports our students to develop their working memory by repeating key concepts in a systematic, practical hands-on way.  This has seen a significant improvement in our curriculum tracker results for Science overall.
We have been fortunate enough to have had the opportunity to unite the whole school community through their love of science by having our annual Daffodil, Sunflower & Potato growing competitions.  In the autumn term, students planted their class daffodil bulbs ensuring that the needs of the plant were met to help the plants to thrive.  In the spring term each class monitored the growth of their daffodils with the success criteria in mind: the class that had the most number of daffodil flowers in bloom would be the winners.  It was very close indeed, but well done to Elizabeth class, as they had a whopping 11 daffodil flowers in bloom and deserved the accolades they received.  The potatoes were planted in the middle of the spring term, while the Sunflower seeds were sown at the end of the Spring term.  The Sunflower & potato competition winners will be announced at the end of the summer term.  Please check out the lovely photos on Evidence for learning documenting your child's learning journey. The poly tunnels have exceeded expectations in growing now a variety of squashes, rocket, onions, carrots, herbs etc. for the café to cook into delicious soups.
Horticulture:
Thanks to all of the hard work of the Horticulture students, both through the pathways lessons and the linked science lessons, the school grounds have undergone a huge transformation.  The students have been learning about sustainability and the ethos of companion planting.  They have helped to create two new raised beds of annual fruit and vegetable crops, three new open beds of perennial crops and helped to maintain the upkeep of the other existing beds.  They have helped to plan, prepare the ground and planted an orchard of fruit trees that incorporates a wildflower meadow on the derelict site of one of the old poly tunnels.  This has improved the biodiversity of our school allotment and now attracts beneficial wildlife that include pollinating insects and also helps to deter the pests.  
Over the course of the year so far, the students who are in both the Horticulture pathways and the food tech / cafe based pathways have been fortunate enough to have experienced the 'Farm-to-Fork' process in a practical hands-on way and now have a stronger understanding of where their food comes from.  As a school, we entered the 'Enfield in Bloom' competition and where visited by a member from the judging panel at the end of June. We won Gold the top Gold award along with four other schools ( http://www.enfieldinbloom.org.uk/competition-results). A fantastic piece of work from Joanna Castro and the students.
RSE & PSHCE
In September 2022, we introduced new PSHCE schemes of work, which were taken from the PSHE Association. This is now being used by all teachers across the school to inform their planning and sequencing of lessons. All staff have access to the PSHCE Association website, where they can download resources for lessons and seek support. For journey 1 classes, the SEND framework has been used to meet the needs of the students and their abilities. We have ordered further resources to support journey 1 teachers, where the students benefit from having more concrete resources. 
In January 2023, we created new curriculum ladders for PSHCE. These were to match the current schemes of work, as a lot of staff were struggling to assess against the old framework. All students have been baselined and the staff are using the new framework to assess learning in PSHE. Journey 1 classes have some students on the NSS curriculum. The NSS leader and Sheena have now added the Journey one assessment tracker levels to these to EFL, this will ensure teachers can capture evidence on the app and share it with parents. This will be fully implemented for the 2023/24 academic year. 
Most students have made more than expected progress in PSHCE this year. Sheena has spoken to individual teachers in those classes where progress has not matched those in the majority of classes, and she feels that this has been, in part, due to the curriculum statements being very broad and difficult to achieve for some classes. Each statement could take a term to cover and this has been taken into consideration. 
Lesson observations and book scrutiny took place at the start of the 2023 year to monitor teaching and learning across the school, this was a positive experience. The staff were given the next steps to work towards. We will be using exercise books to record students' work from September 2023, this is for consistency and to clearly show the sequence of lessons in each unit. Teachers seem confident to teach most of the units, however, I will be organizing some staff training for the 'relationship' topics. 
It is worth noting that Ofsted very impressed with both the range of coverage of PSHCE & RSHE but the clarity of ‘sequencing’ in the planning and teaching of the subject. This was demonstrated again and again in the ‘Deep Dive’ of PSHCE & RSE. The Ofsted inspector felt that the planning and implementation of the subject merited being an exemplar for other subjects taught at Oaktree School.
Computing
Computing 2022- 2023
Academic progress for Computing at Oaktree School has shown an increase in inclusivity throughout the school. Teachers have been using a combination of Kapow and the New Schemes of Work to increase the accessibility in the field of Computing. Teachers have expressed easy to use Kapow has been and that the lesson plans have been informative and useful to support their students with diverse needs. Assessment data and feedback from Teachers during the moderation have shown remarkable strides for students with their computing education (the improvement in progress in computing demonstrates this).
Teachers guidance, tailored lessons and resources have helped foster a sense of empowerment and engagement amongst students. By leveraging assistive technologies, such as iPads, laptops, desktops, cameras, BeeBots, technology in the community, chrome books, cameras and coding platforms. Students are gaining the necessary skills to navigate the digital world with confidence.
Matters that have been raised during the moderation, were resources more suited towards our NSS students, increasing their weekly experiences of technology in a school setting [we have now purchased more Journey 1 ICT equipment]. There was also a concern with our Journey 2 and 3 students in terms of appropriate behaviour online. It has been agreed that in school students must have the necessary information taught to them during out E Safety lessons [this is now a termly area for learning within the ICT curriculum]. A suggestion from teachers is that parents need to be more more aware of the implications and responsibilities at home around online safety would support the school.
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Skills for Life lessons take place once per week, every Tuesday afternoon. Three mixed groups with students from Central, Circle and Victoria classes attend the lessons. The students have been chosen and allocated in each of the groups based on their needs/strengths in one of the following areas: Social skills, Communication and practical abilities/engagement in tasks that promote independence.
More specifically the groups are the following:  Skills for Life – Communication group (Circle Class room) Phonics, See &amp; Learn, Blank Level Questions, Colourful Semantics. These areas of focus also link to each of the NSS topics on the Language &amp; Communication long-term plan. In this group we have the opportunity to deliver a range of interventions and strategies and approaches staff have been trained to deliver to our students, that support students’ communication skills and language development. Equally, emphasis is being given to the development of their attention skills through Attention Autism Bucket elements during teaching.
Skills for Life – Social group (Central Class room): Lego Therapy, Let’s Talk, Games, work in small groups on a project, read stories (focus on empathy &amp; awareness of others, friendships, kindness, inverted vs extraverted characters), social skills scenarios &amp; scripts: modelling/role playing social skills &amp; social norms, learning to regulate our feelings etc., conversation cards; games. etc.
Skills for Life – Vocational group (Victoria Class) Outside or communal areas indoors): examples of (pre)vocational activities include: cleaning the staff room, helping tidying up the sensory garden, help printing or making copies, laminating. Working indoors: task boxes: sharpen pencils, sort glue sticks &amp;
scissors in pots (help other classes), replace batteries (toys from classes or ICT cupboard, practise setting up the table) Teaching staff stay in their room where they meet their students, apart from the Victoria class teacher who is leading the groups in relevant areas of interest/focus. Whereas one of the LSAs stay in class, the second moves to a different group in order to meet the students’ transition needs, but also to provide a sense of consistence and familiarity.
Skills for Life groups provide our students a range of opportunities to develop their confidence, self-esteem, apply their learning, unlock their potential and discover their talents within smaller, more specific groups. Staff follow a constructivist approach by focusing on building connections between the students’ previous and current learning. As mentioned, the students have been allocated in groups based on the areas they struggle more with or based on their strengths and identified potential. The aim is for our students to eventually develop a better sense of self and a deeper understanding of what they are capable of or need support with; this will allow them to respond to the wider world’s needs in their adulthood.
In these lessons students are provided with constant opportunities to develop their problem-solving skills and cognitive flexibility. Additionally, the practice of social, communication and listening skills within all of the groups is mandatory; these practices reflect real life situations, offer collaborative opportunities and prepare the students for confident community engagement in their adulthood. For example, emphasis on receptive and expressive language, while following a set of instructions, is implemented in all groups during their lessons and not just the Communication group. All of the lessons provide opportunities for cross-curricular links to most of the subjects across the curriculum. This way the school ensures that NSS students are more aware of their community expectations later on in life, as they gain an appropriate set of skills which will allow them to become engaged and active members of the community within which they live.
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Mathematics ELC (OCR)
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English Language ELC OCR[image: ]


2 students took GCSE English Language and Mathematics: JF and IH. JF gained a 3 in Mathematics and a 4 in English (a pass in English). IH gained a level2 in both English and Mathematics. This is what was required to get him on his animation course. The family are also both very proud and pleased for IH as are JF’s family. All students whom too the Edexcel examination also gained grades in the English and mathematics. 
The grades achieved by our students exceeded our predicted marks in May with all students who too their ELC’s achieving a grade and more achieving a grade 3 in English language

Predicted English and maths ELC results from May 2023 (These were significantly exceeded in the actual exams)
.[image: ]
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This year in the 6th Form Student Managed time has supported the student’s interactions with their peers. During these sessions students are encouraged to interact with each other and carry out a number of activities including finishing off work, reading, playing a number of board games or making something to eat.
Friday afternoon student managed time has also been a huge success. The 6th Form have had the opportunity to leave the school to visit a number of places in order to interact with the public, these include visiting Chickenshed, Costa Coffee in Cockfosters, Sainsbury’s and Enfield Town. They have also organised the purchasing and distribution of tokens where each form class purchases prizes and gives them out to students from key stage 3 and 2 classes.
19 students took OCR Entry Level in Maths and English, 6 students took the Edexcel Entry 1 in Maths and English and 2 students carried out GCSE Maths and English. To help support the students with getting ready for these exams they were supported by A Level Maths and English students from Southgate School. The teaching they provided was supported by Oaktree staff and marked together with the ‘Southgate student’ tutors.
The number of work experience opportunities now includes:
Halo Dogs
Bubble Tea shop
Sports Coaching
Chickenshed
Fruit and Veg shop
Oaktree Cafe
Forty Hall Farm
Enfield Charity Shops
Church of England Seminary Estates Management (with the fantastic Karl!)
Arts Depot (8 week placement with a level 2 qualification)
Connaught gardens Coffee shop
The 6th Form also study from one of the OCR Life and Living skills units in order to  support their preparation for adulthood (Mina is now leading on organising the assessment and marking of these).
Careers sessions have been carried out by the job coach where the students have had the opportunity to apply for certain identification cards including bank accounts.
Leavers are prepared for their next steps as links have been made with their colleges. 11 students have started their courses at CONEL one of whom will be studying a mainstream media course and another on a mainstream construction course. Two students will be attending Herts Regional College and one student will be attending the School of Professional Development and Education. All 14 students have enjoyed a number of transition days.
Victoria class have had the opportunity to get out and about exploring what the Local area has to offer. The staff in this class have supported the students with using public transport and planning out of school activities with them. They have created a timetable where they are able to access a variety of activities from Enfield for the week. This will hopefully lead onto the students accessing these activities when they leave the school.
Pathways have continued this year and the staff and students have enjoyed going out and about in the community and supporting with work experiences. The Estates Management pathway works well with the ground staff at Oaklands College, the Animal Care pathway have built a great relationship with the team at Forty Hall farm, the drama pathway works with Chickenshed (a great performance sketch this year from the Pathway, performed on the main stage and this October a superb – free session! - looking at the Windrush experience for the Black Caribbean community, involving most of the school and led by Chickenshed and some of the Chickenshed performers from Britain’s Got talent). We have now recruited 4 Honours students to support drama and the drama pathways this year from Chickenshed theatre Courses. These are Students who are predicted 1st class honours and who already have as a part of their degree a component on teaching students with additional needs
The Art pathway created their own art display at the Dugdale centre. The café has really taken off this year especially as staff are now able to order their food online and pay for their lunches and coffee through parent pay.
Halo dogs and Chickenshed have both offered voluntary jobs to our leavers which shows how much they value our students support and how well behaved our students are.
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2 teachers (SP & EP) are now studying for their Leading teaching national professional qualification, Both RM and KN are now studying for their Headship national professional qualification, SK completes her ECT this year, Both WC and SS are our new trainee teachers (SP in northern Class and VC supporting OK in Central class).
SC is completing her Forest School training this week and we should be then up and ruining to become a Forest school (Thanks Nicola for your support here).
Bite Size training continues every Thursday for LSA’s and teachers continue with Monday and Thursday training every week.
[bookmark: _Toc148454210]
Premises and Finance  
  
ICT improvement:
1. The Wi fi router and projector 'switch box' need to have their power relocated (additional connection) directly below to the hall floor, 1500 mm from the hall floor. 
2. Wi fi router coverage test this year and agreement with Cringe Technologies on any potential improvements that may be required
3. Replacement of all current switches with POE, layer 3 switches. 3 quotes will be required for the possible Switch Equipment. This is in preparation for moving to ‘Cloud based’ file management and application use completely
4. Microsoft Office cloud based for all our staff.
5. Cloud based back up for all stored data
6. A Link between the cloud based Microsoft Office cloud and Google drive.
7. Senso Content Web Filter. (Senso’s cloud-based, category web content filter provides with peace of mind that when students are using school-owned devices to learn and work away from school, they are appropriately filtered and blocked from harmful or inappropriate content. Senso’s filter cloud not only benefits from extensive category-based libraries to block inappropriate websites, but also uses Artificial Intelligence to check the content of every website a student attempts to visit and will proactively include any inappropriate websites within the filtering libraries.). This is in line with the latest recommendations from KCSIE 2023
8. Converting the telephone system completely to Voice over IP in line with the ‘BT 2025 switch off’
We have quotes for 1 and 8 but are waiting for quotes for 2 to 7 and will inform the FGB if theses exceed the Headteacher expenditure limit.

Please see Brenda’s report for the main topics of discussion.  
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We have passed our clinical audit (well, done Trish) and we will shortly present our new asthma policy to the FGB
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Sadly, we are saying goodbye to Rachel Calvin and wishing her well in her new job.
OK is now leading on our OFSTED improvement area as an action research project (we should be able to present where we are to the FGB in the Summer) as a point 6 AHT for the year (temporary post).
VC and SS have been appointed as trainee teachers. KV is covering Victoria class whilst KC is on maternity class (KV has now the Level 5 Diploma in Teaching in the Lifelong Learning Sector and is qualified to teach).
JH is now a level LSA for the year (temporary post) supporting Victoria class and also supporting the teaching of computing throughout the school.

[bookmark: _Toc148454213]Safeguarding  

There have been four MASH referrals this academic year (AA, CT, OH and RR)
AA is already with Early Help so further information has been passed to social services. SW is not engaging with family very well as AA is refusing to talk to her. A TAF meeting arranged for 18.10.23
CT has met the threshold and an assessment has been carried out by Cheviots resulting an ongoing Section 47 investigation. 
We have had three 5 day exclusions for AA, JC and CT. AA has also now got a SW from Cheviots who visited him in school yesterday. CT also has a SW from Cheviots
We have one ongoing One LAC at school SB.
PBP is on a CIN plan and we continue to have significant concerns about her
SW visits PBP and she refuses to engage with the SW and is usually quite rude. Claire is working with PBP through Thrive and continues to work and stay in touch with PBP’s mother. 

Open cases (Cheviots short break referrals)
Child                                          Social worker
Child A                                      YB Cheviots
Child B                                       RM (Now closed) 
Child C                                       YB Cheviots
Child D                                       CJ Passed to EH
Child E                                        LA
Child F [LAC]                              TP
Child G [LAC]                             JW
One open referral. Child X demonstrating sexualised behaviour. Additional referral made on 1.2.23

Adults Services
Child H                                        CS has now put in package of support Closed now.
Child I Head of service is looking at this case trying to get Child I support. Currently open with Cheviot however no allocation at the moment. TM has been allocated from Cheviots.
Mash Referrals for the past year:
Child J           24.11.22 and 7.7.22   both NFA
Child K          6.10.22       NFA
Child L          13.7.22       NFA
Child M        17.5.22       NFA
Child F          28.2.23       NFA social worker passed information.
Child X          1.2.23         NFA MASH sign posted family to agencies.
Child O         28.2.23 NFA social worker passed information on case to new SW.
Early Help
Child N         16.1.23     Passed to Cheviots. Cheviots have contacted the family now. 
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R449 MATHEMATICS 1 8014985256xxx 125230230001L 12523 2

R449 MATHEMATICS 1148 9277781148xxx 125230230062Y 12523 3

R449 MATHEMATICS 1950 4386781950xxx 125230230135D 12523 1

R449 MATHEMATICS 2317 8948792317xxx 125230230128T 12523 2
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R449 MATHEMATICS 3069 6173743069xxx 125230230041Y 12523 3

R449 MATHEMATICS 3180 5373313180xxx 125230230038R 12523 3
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R449 MATHEMATICS 4065 7237274065xxx 125230230076K 12523 2

R449 MATHEMATICS 4429 4227884429xxx 125230230097K 12523 3
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R449 MATHEMATICS 8340 1555198340xxx 125230230044W 12523 1

R449 MATHEMATICS 8358 1315498358xxx 125230230061R 12523 3

R449 MATHEMATICS 9598 2923149598xxx 125230230032X 12523 2
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