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This report relates to the academic year September 2022 to July 2023.
The full Governing body have met six times during this period. 
We meet as one entire Governing Board and receive reports from school regarding Finance, Staffing, Premises, Health and Safety, Pupils Academic progress, Curriculum, Safeguarding and Attendance and a very comprehensive Head teachers report. 
In addition to meetings, Governors will aim to visit the school at least once a term and attend local authority Governors Courses and Training. Governors have also been involved in the Challenge Partners review which enabled us to have an independent view on how the school is progressing and also on the Governing Body’s effectiveness.
We have such a dedicated team of staff and this was evident during the recent Ofsted. Not to forget the students who were fantastic over both days. We look forward to receiving the full report in due course.
We are fortunate to have a committed team of Governors. All Governors have individual responsibilities, looking at, understanding, and reporting back to the Full Governing Board on Safeguarding and Child Protection, Health and Safety, Pupil Premium spending, Pay, Assessment and Curriculum, GDPR, 6th Form and Careers guidance, Policy committee, Staff and pupil wellbeing, Student Voice, Governor Training and a newly added role of Cyber security/IT. 
We have thanked Helen Chance and Kirstie Brockwell for all their hard work as Governors who both stepped down this year. We are delighted to welcome on board Parent Governor, Pete Goldring and Co-opted Governor Nicola Monk who I am sure will be a great asset to the Governing Board.
Pathways has embedded itself extremely well into the school curriculum and we can see huge benefit and impact this has on the students. Allowing them to gain experience and confidence in areas that perhaps were not previously considered. We have been particularly impressed with the external links that have been made this year ,  enabling our students to attend work experience, such as Halo Dogs, Chickenshed, Costa Coffee, Southgate and De Bohun school to name a few. We cannot underestimate the hard work that has gone on to achieve these links with the wider community. 
A tremendous amount of work has taken place by Senior management to further develop the Curriculum to ensure we offer a bespoke curriculum, capturing the individual needs of each child in line with their EHCP’s. Enabling students to prepare for their journey at and beyond Oaktree School. More students than ever are travelling independently and are supported by Oaktree Staff to do so. Many exams took place this year, Oaktree has examination centre status so those pupils who are able to sit exams, whether they be OCR’s, Edexcel entry level or GCSE’s will have greater options to move on to their desired “next step”. Preparing all children for Adulthood, no matter their ability, will help shape your childs future whether it be college, work, or an appropriate day centre. This is a really exciting time for Oaktree and I have seen first hand all the hard work and dedication               Mr Davey, Senior leadership team and staff have put in  to embed these curriculum updates and new initiatives.
85% of parents have logged on to Evidence for learning, take the time to understand this App, it will enable you to get a good representation of how your child is making progress, videos and pictures will offer excellent insight to your child’s life at school. 


Items that we have been involved in this year include;
· Monitored rates of Attendance, Exclusions and referrals to Social Care.
· Agree schools Aims Visions and Values.
· Monitored the standards of the school through the process of School Self-evaluation and meeting the School Improvement officer.
· Challenge Partners review.
· Ensured all safeguarding Procedures were up to date.
· Agreed a sustainable budget for the next 3 years.
· Monitored the expenditure for pupil premium and PE Sports funding.
· One Governor is in attendance for all staff recruitment interviews.
· Involvement with the expansion plans.
· Attended multiple Governor training courses.
· Carried out Health and Safety Inspections.
· Scheme of Financial Delegation
· Agreed urgent expenditure.

Policies and Items ratified this year:
· Financial scheme of delegation
· Staff Code Conduct Policy
· LA Model pay Policy
· Complaints Policy
· Controlled and Non-examinations Policy
· Exam contingency plan
· Exam internal appeals procedures
· Charging and Remissions Policy
· Lettings Policy
· Keeping Children Safe in Education Policy
· Child Protection Policy
· Cyber and Information Security Policy
· Debt recovery and write off Policy
· Safeguarding Audit
· SFVS
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· Service level agreements
· Staff salary increases
· Playground works
· Refurbishment of front landscaping
· New minibus
· Bike shed
· Internal led lighting
· No parking Buddies


On behalf of the school governors may I thank Mr Davey and his team for all their hard work and commitment to our students this year. 

Alex Bussandri
Chair of Governors 
