Headteacher report to the full Governing Body: Tuesday 25th January 2022
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I did say that at the last full governing body meeting that “Christmas is nearly upon us and so far we have ‘ridden’ the Covid storm Fingers crossed and double crossed). Louis and Patricia have manged to keep the school going despite high levels of staff sickness (not Covid related). However Omicron has now raised the spectre of more challenging times ahead”. Well, so far Omicron has, whilst certainly less deadly taken its toll on staff and student absences. However the government position now appears to be to move on rapidly from ‘plan B’ to a removal of all restrictions re: Covid-19.

In spite of the recommendation by the government I am asking staff to continue wearing masks in shared spaces such as corridors and the staff room. The rate of infections is dropping rapidly at the moment overall in London and the South East (although continuing to rise among the 40 to 59 age group) and the number of hospital cases due to Covid-19 is also falling. I am therefore hopeful that we have ‘ridden the Covid storm’ this month. We will now, as a school community, encourage parents who have been keeping their children off school to return to school.

As a result of the staggered start at the beginning of January we were able to test all students twice and report the baseline figures back to the DFE and LA for the number of tested infections (one). We have now had since December 14 members of staff test positive for Covid-19 with 20 pupils also testing positive during this period (two members of staff continue to suffer with what looks like the effects of long Covid). This has obviously put a significant strain on those members of staff who cover during staff absence and this has also seen a significant increase in the number of supply agency staff with the concomitant challenge with keeping pedagogy consistent within school. As I have said previously in the introduction I hope we are through the worst of this. We have also struggled with staff having to remain at home to look after children if there child/children are positive or if there class/bubble is positive (this continues to be the case, even though the DFE has stated that bubbles are no longer required a number of primary and secondary schools continue to have them). It is also the case that one school that a staff member has their child/children at has demanded a negative PCR test before their child/children can return to school. It is also the case that the knock on effect of school bubbles is that even when a child can return to school, breakfast and after school clubs are unavailable whilst the school decides whether it is safe for the child to return to these clubs. 


 Dr Penny Barratt will work closely with the governing body on a programme of support agreed with Alex. Barney Geen, who has previously been a Special School Headteacher and is currently an OFSTED inspector specialising in inspections into reading will be supporting the leadership team. 
All members of the SLT are also now booked to complete Challenge Partner reviews this term and next term which will also of course provide valuable CPD for all 3.

Our own Challenge partners quality assurance review (QAR) will take place on the 9th February (Wednesday afternoon for the pre review analysis), All day Thursday which will focus on learning exploration and subsequent paired discussion plus Strategy and Impact meeting (quality of provision and outcomes and leadership at all levels) and Friday morning, which again will focus on learning exploration and subsequent paired discussion plus discussions with governors, book scrutiny etc. as well as a further quality of provision and outcomes meeting which will  bring together findings from day 2: discussions focussing upon curriculum, impact of teaching and learning, and outcomes. At this point we should be agrreing upon significant findings which will be reported upon and also agree estimates for the school QAR category.

This along with the SIA reports should provide an accurate picture to the governors as to how we are progressing as a school.

 I am working Allen Gibbons, Enfield Client Project Manager, reviewing the new plans for the Oaktree school expansion. We now have the plans (which I will show now and take questions on).
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Kyri and I met virtually with our local MP Bambos Charalambous (organised by Talentino) to discuss developing improved working partnerships with Capel Manor and Chicken Shed. He agreed to contact both Chicken Shed and Capel Manor and set up meetings with both organisations. As a
result we met yesterday with Amanda, Interim Head of Student Experience and Support, who has agreed to come and meet both Kyri and I next Tuesday. We discussed at length transition for those
of our students who wish to study at Capel Manor after leaving Oaktree School. We covered a
number of areas, such as, entry requirements, the Foundation course and, our students spending
Thursday afternoons at the Capel Manor Forty Hall Farm which would support our students in
gaining skills in animal husbandry.

We will meet next week with Chicken Shed…

Farhana of Talentino and Kyri spent Wednesday last week traipsing up and down Palmers Green and
have got agreement for a number of shops to host our students for work experience (there are a
number of businesses that the Enfield LA has contact with that are prepared to host work
experience but none that are close to our school) We hope to have students starting their work
experience at a number of these venues in the Summer term.
Andy Johnson, Progression &amp; Pathways Manager at London Borough of Enfield and I went to visit Dr
Matt Silver (Pathways Education) and Harry George the owner of SEND Coffee which employs
people with SEND to work in any one of their 7 coffee shops across London. Andy is setting up
funding for Pathways Education and our school to support training for 19 plus students with EHCPs
to work in coffee shops (including SEND coffee) along with setting up social enterprise businesses.
Ricardo and Sam are now piloting the Evidence for Learning App across 2 classes (there are still some teething problems to be ironed out with the new app). It is our intention to roll out the app across all classes after half term. This will of course be managed and agreed with the full consultation of all teachers.

PJ has now updated and rolled out the new thematic PSHE/RSHE policy for this policy with a greater emphasis now on social media and relationships within the taught subject
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On the 28th February staff training will be led by Penny and Barney (sequencing) and will also be start of an intensive look at teaching for the summer term to assess that all lessons are sequenced, meet curriculum objectives, are effectively differentiated, LSAs are effectively deployed and that all students make good or outstanding progress from their starting points.
Trish has organised Abbotts to train all staff starting from next Monday in a number of medical procedures needed to support our student population, such as; Epipen training, Seizure training, Diabetic support training, gastrostomy amongst other areas of training that will be delivered throughout the year.
Sue Jones has been delayed, as a result of personal circumstances, from reporting back to the SMT re: the training programme for LSA’s for the rest of the year 
Louis and Zee continue to provide Price behaviour training for a number of schools.
I have now completed the ‘How to Effectively Measure and Monitor Wellbeing in Education’ and will give an account of the tools we will use to measure well-being in the HT report
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This is covered under Brenda’s report to governors
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We are sadly losing Abbie after half term (she is leaving for Australia) and perhaps another member of staff fairly soon (both LSA’s). Although Abbie is leaving because she has always wanted to visit and tour round Australia we are still struggling to match salaries for LSA’s against both the public and private sector. We have just said goodbye to a fantastic LSA to social work (a very worthwhile career, obviously!). We cannot compete against the social worker training bursary let alone against the salary range (an experienced social worker in London can earn well in excess of £40,000). There will continue to be significant challenge for special schools and the associated care industry to recruit suitably qualified LSA’s for the foreseeable future.
I will be sending out a school staff survey, the questions are based on the UK Civil Service Employment Engagement Survey, which is used throughout the Civil Service each year. The questions are very carefully chosen to provide an accurate picture of what staff think about working at school. The responses will be anonymous. 
Sadly we had to cancel the staff Christmas party/meal but 40 Christmas meals packed into containers were made available, free of charge at the end of term to all staff. All meals were taken within a very short space of time. It was a small thank you to all the staff for their resilience, good humour and willingness to keep the school open and the teaching at the expected high standard during a very difficult term
Part 2 of the FGB will deal with confidential HR matters.
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We will be meeting on the 3rd February to moderate the banding exercise and check that all special schools are in agreement about the criterion for each students at each banding level. The initial impression, from the paper exercise is that we were all broadly in agreement. If the moderation process confirms our initial individual assessments and subject to the funding envelope for the High Needs block not being exceeded the new funding model may be introduced this financial year. There will be a minimum funding guarantees in place to prevent detriment to funding this financial year if the new model for funding is introduced this financial year (it is still not clear as to whether this would continue in subsequent years).
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Attendance remains at over 90% in spite of the challenge of Covid-19
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There are currently three Looked after children (LAC) at Oaktree School. We did previously have
four students on roll but one student is now 18 and is no longer considered a LAC child. She is
however doing very well.

KT now has a residency order in place.

We have made one referral to social care.

We have had one incident in which racist language was used in November 16.11.21 recorded on my
concern number 412. The incident has been discussed with the students’ concerned.

There are no incidents for bullying or peer on peer abuse.

Latifa is leading on training for parents in managing their children’s use of mobile devices and social
media.

I have sent a response to a complaint received by OFSTED re: an incident involving 2 students at
school. The matter is now closed.

Yesterday we had a child leave the premises without being seen and were alerted by the police
when she was taken to the police at Bounds Green Station by a women with a young child she had
met on the underground. I am currently investigating the incident.

Another child has made an allegation about outside agency that will be discussed in part 2
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