FINANCE REPORT TO GOVERNORS
21ST MARCH 2022

Budget 2022-23

The budget notification has been received from the local authority and the total resources are £2,821,759.00

[bookmark: _GoBack]The funding has been based on current Top Up rates pending the final outcome of the Special Schools funding review. It is likely that the implementation dates for the new rates will be September 2022 and once the outcome and timetable have been confirmed, a revised 2022/23 budget allocation will be issued.

It must be noted our outreach funding has been cut from £115,000.00 to £46,667.99 and there is no funding towards teachers’ pay and pensions this year, for which last year we received £87,157.00

The Schools Teachers Review Body (STRB) is currently considering a two-year pay award and has been asked by the Government to look at a 'significant, but sustainable' increase in pay for experienced teachers with the aim of 'moving towards a relatively flatter pay progression structure'. We have been advised for some Main Scale teachers they could receive a pay increase of up to 8% next year and this will have to be taken in to account when setting the 2022-23 budget.

Support staff are looking to receive a 1.75% pay increase.

Staffing 2022-23

It is hoped to provide opportunities to some LSA’s going forward with HLTA positions. This would enable us to cover both planned maternity leave and other absences.

Audit 

Following our recent visit from Audit for the Physical Verification Testing, we have now received the final report which gives a clean bill of health and no errors with the Asset testing, Cash testing and safe inspection. Our new electronic assets register did the trick!

Household Support Grant – Winter Clothing
Having applied to the local authority for this funding, we have now purchased 80 full zip fleeces, 160 caps and 20 flex lined jackets all embroidered with the schools logo.
Premises
 
The upgrading of internal LED lighting within the school has been completed only avoiding areas which are likely to be affected by the expansion programme. 

The new fencing along the boundary with Oakhill College has been completed and we are looking to replace the outside classrooms ramps handrail with study metal rails.

Legionella remains a problem within the school in both the boys and girls showers, and although the rates have reduced we are planning one further shock treatment which if fails we will progress to a continuous dosing system rather than thermal control.
