FINANCE AND PREMISES REPORT TO GOVERNING BODY
DECEMBER 2021


PE & Sports Grant
Further funds have now been received and the PE & Sports Grant now totals £16,256.00. 
It is with these funds the school has bought into the Schools Traded Services, Primary Physical Education and Schools Sports, at a cost of £2,500.00. 

The primary PE service consists of a team of physical education specialists who work collaboratively with schools to maintain and develop the highest standards and opportunities in physical education, physical activity and school sport. Our PE Instructor will also receive training and mentoring.

Covid Catch Up Funding
Funds have been received in relation to the above and are as follows:
Recovery Premium:    £3,698.00
School Led Tutoring:  £4,781.00	
Covid Catch Up:          £11,700.00
Total:                             £20,179.00
We have utilised this funding to implement catch up interventions with pupils, using 2 members of our existing staff. The process continues to work well and has been very successful.
Minibuses
Unfortunately being governed by the D1 regulations which hold special licensing arrangements we are limited to who can drive our present minibuses.
For our current buses it states you must hold a category licence D1 to drive as they have nine to 16 passenger seats and weigh 4.25 tonnes including the specialist equipment for disabled passengers.
We are therefore exploring if we can purchase 2 new buses that do not require a D1 which will then allow anyone with a full driving licence to drive. The weight of these minibuses is normally 3.5 tonnes. This will mean we will not be reliant on the small number of drivers we currently have and not rely upon non-class based staff to drive classes on trips.
The Variety Club has been contacted to see if there are any schemes which allow us to exchange our buses, but an initial response appears not.
Bank
[bookmark: _GoBack]It is with great pleasure that I can announce Russell has finally been added to our signatory list, after a mere 16 months of trying! He has even been furnished with a school Commercial Card!
We have also done an initial test for the BACs system, which I have to say, has been accomplished with little or no help from the local authority. We have had to utilise our finance support visits from Count-On to help us set this up.
The process is complicated as our current finance system and HSBCnet  do not ‘talk to each other’ therefore making the process very segmented and over complicated by Audit requiring print outs from both systems. However, we will endeavour to introduce the system to all our suppliers including staff.
National Breakfast Programme
We have been lucky to be accepted by the National School Breakfast Programme, who are funded by the Department of Education, to provide all pupils with a free healthy breakfast at the start of the school day.

The programme will run until July 2023 and we will receive free healthy food until March 2022, then the school will just have to contribute just 25% towards the supply and delivery of the breakfast.

Fresh Bagels and 4 types of cereal are offered and this commenced Monday November 29th 2021. Presently we have a 63% take up.

Premises
The new electric water heater has been installed at a reduced cost of £8,570.00. The original quote was £10,800.00 but was reduced as we chose electric rather than gas.  All areas of the school now have hot water.
Water 
Unfortunately the school continues to show positive sample testing of Legionella in both the boys and girls showers. The water monitoring company have undertaken many disinfections but the problem remained. We have therefore now had to have a shock treatment undertaken whilst the school was closed in the hope this will eradicate the problem. This was undertaken on Saturday 20th November and further sampling took place this week to send to the laboratory.

Health & Safety Audit
We have recently been audited by the local authority’s Health & Safety Team and I am pleased to report that we received 97.94% No Faults No Actions and No Reds!
This is obviously a great outcome for the school and hopefully no further audits will be required for a further 3 years.
Audit & Risk Management 
The school was audited by the above earlier in the year which was undertaken virtually. They have now contacted us to say they wish to undertake further audits at the school focusing on cash handling and checking the schools inventory. An initial response asked for a deferred date which has now been agreed as 11th January 2022.
Our inventory check is now overdue and this was explained at our earlier audit as we did not wish to break classroom bubbles. 
We invested in a digital audit system last year, prior to our ICT Technician retiring. However in view the process was not completed, we have now arranged for the company to re visit the school and undertake a complete review and label and list all assets within the school. 
If this has not been completed when audit visit in January, we will be able to evidence we have arrangements in place to address the situation.

